Mentor Guide —

Leading Others
Through Momentum

A 12-week blueprint for mentoring your team through the
Momentum Vaull.
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BY JACQUELINE MCLAUGHLIN



Why I Created
This Guide

When | created Momentum, my heart was to help Brand Partners
experience what happens when consistency meets inspired action—
and to make that experience duplicatable.

Over the years, I've seen that true growth in our Young Living
businesses doesn’t come from bursts of excitement—it comes from
steady leadership, encouragement, and accountability.

Momentum was designed to give you a framework for that: simple
daily actions that build confidence, connection, and results.

This Mentorship Guide takes it a step further. It's here to help you
lead others through the same process that helped you grow—to give
your team a clear path, steady support, and the kind of belief that
multiplies.

You don’t have to have it all figured out to lead well. You just have to
show up, model consistency, and walk the journey alongside your
team. That's where transformation—and true duplication—happens.
Here's to you, the mentor, the encourager, the example of steady
progress.

Let’'s build Momentum—together.
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Welcome

Congratulations on stepping into mentorship!
This guide will help you lead your team through the
Momentum Vault with structure, accountability, and

inspiration.

Whether you're leading one person or a group, you'll have

everything you need to duplicate success.

Bookmark the Momentum Vault



https://jacquemclaughlin.com/members/vaults/7060

Momentum Guide

How to Use This Guide
e Choose your format: 1-on-1, small group, or team challenge.
e Assign 1 lesson per week.
e Use the included discussion prompts and DMOs to keep
engagement high.
e Encourage everyone to post weekly takeaways in your
Discussion Room.

Group Leadership Tips

e Host a short weekly call (30-45 minutes).

e Open with wins, then discuss that week’s lesson.

e End with DMO assignments and encouragement.

e Use your Discussion Room for between-call accountability.



Communication Templates

The following are just “ideas™ as well as reminders to communicate
throughout the Mentorship.

Kickoff message:
“I'm so excited to walk through Momentum with you! Start with
Lesson 1 and jot down one takeaway. We'll meet Friday to share

wins and plan next week’s focus.”

Weekly reminder:
“Don’t forget to complete this week’s lesson before our call. Pick 3
DMOs and post them in the group for accountability!”

Celebration post:
“We did it! 12 weeks of progress, growth, and connection. Keep
your DMOs rolling, and remember—you can now guide your own

team through this vault anytime!”



Next Steps

e Reuse this guide for every new group.
e Customize Discussion prompts.

e Keep adding new members to the vault—duplication is key.

Mass x Velocity = Momentum

Consistency (mass) + action (velocity) =
growth and energy in business.
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“Momentum doesn’t come from big
bursts—it comes from small, steady

steps done with intention.”

- JACQUELINE MCLAUGHLIN



